
Leadership Seminar
Session 1

I. Ideas about leadership
A. Who do you think of when you think of leadership? Who is a

good leader?
B. What is leadership? How do you define it?
C. Is leadership consistent with following Jesus? Which is better for

Christians – to be leaders or followers?
D. If leadership is compatible with following Jesus, why do Chris-

tians often shy away from leadership?

II. Leadership: recruiting, training, deploying, and supervising a group of
people to accomplish a task together that they would not otherwise
have done

III. Misconceptions about the nature of leadership
A. Confused with management

1. Management is an important role
2. A manager heads a team that has already been recruited,

trained, and deployed
B. Confused with title or position – just because he has a title or

holds a position in an organization does not mean he is going
somewhere or that people will follow him

C. Confused with popularity – just because everyone likes him does
not mean he is going somewhere or that people will follow him

D. Confused with charisma – just because someone can hold an
audience spell-bound does not mean he is going somewhere or
that people will follow him

E. Intelligence and education – just because someone is intelligent or
educated does not mean he is going somewhere or that people
will follow him: John Kerry vs. George Bush

IV. Misconceptions about the exercise of leadership
A. Leaders are arrogant and difficult
B. You cannot be humble and also be a leader
C. Leaders are know-it-alls
D. Motto of a leader: “My way or the highway”
E. Ends justify the means
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V. Misconceptions about the value of leadership
A. The church needs leaders! Leaders are valuable.
B. Leaders are not more valuable that other people! God loves us all

equally.

VI. Biblical leaders
A. Abraham

1. Took his whole household to the other side of the world
(Gen. 12)

2. Led his personal army and allies in a stunning military victory
(Gen. 14)

3. Negotiated with God (Gen. 18)
4. Believed God (Gen. 15:1-6)

B. Moses
1. Failed when he acted alone (Ex. 2)
2. Called by God (Ex. 3-4)
3. Recruited the elders of Israel (Ex. 4:29-31)
4. Organized the people (Ex. 18)
5. Led Israel for 40 years
6. Meekest man on earth (Num. 12:3)

C. David
1. Called by God (1 Sam. 16
2. Willing to do the right thing when other were fearful (1 Sam.

17)
3. Gathered the outcasts of Israel (1 Sam. 22)
4. Fashioned them into a fierce fighting force (1 Sam. 30)
5. Respected lawful authority (1 Sam. 24)
6. Loved God (1 Sam. 13:14; Ps. 63))

D. Paul
1. Passionate (Acts 8:1-3; 9:1-2)
2. Decisive (Acts 15:36-41)
3. Gathered diverse people (1 Cor. 1, 3)

E. Jesus: recruited, trained, deployed 12 disciples
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VII. Requirements for leadership
A. Vision

1. A mental picture of how things can be and need to be
2. Jesus’s Sermon on the Mount
3. Hitler’s idea of a world ruled by Germans

B. Strategy
1. Identify and prioritize activities, materials, and personnel that

will accomplish the vision
2. Commission 12 apostles to go out and evangelize the world
3. Invade Normandy instead of southern Europe

C. Plan
1. A series of steps to implement the strategy
2. Call the 12, show them gospel ministry, teach them, let them

try it, send them out
3. Assemble troops and equipment in England, deceive the

Germans, gather intelligence, give the orders

D. People
1. What sort of people can implement this plan? Which ones

specifically?
2. Men of godly character who followed Jesus; Peter, James,

etc.
3. Soldiers, mechanics, spies, officers, etc.; (names)

E. Skills
1. What abilities are required to accomplish this plan?
2. Preach, teach, pray, etc.
3. Fight, fix, spy, give orders, etc.

F. Character
1. Important in anyone

a. Ronald Reagan book by Peggy Noonan: When Character
was King

b. Bill Clinton’s leadership compromised by poor character
c. Great leaders are characterized by courage, love, self-

sacrifice, loyalty, hard work
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2. Character is the most important element in Christian leader-
ship (Mark 10:25)
a. The world’s leaders lord it over their subordinates
b. Jesus’ leaders will be servants
c. Jesus sets the example for us by dying for his followers

3. Fruit of the Spirit: love, joy, peace, patience, kindness, good-
ness, faithfulness, gentleness, self-control (Gal. 5:22)

4. The three most important character traits (1 Cor. 13:13)
a. Faith: trusting God when you cannot see the way for-

ward
b. Hope: expecting God to work through your actions
c. Love: putting others before yourself

5. Philippians 1:27-2:11
a. Live by the gospel
b. Stick together
c. Fight for the gospel
d. Do not give in to fear
e. Expect hardship
f. Act as though others are better than you
g. Seek the interests of others
h. Follow Christ’s example
i. Do not cling to your prerogatives
j. Do not appeal to your title or position
k. Do not threaten people with your power
l. Serve others like a slave
m. Suffer to the point of death

Session 2

VIII. Leaders you have known
A. Who are some good leaders you have known?
B. What do you remember about their leadership?
C. Who are some bad leaders you have known?
D. What do you remember about their leadership?
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IX. Why are you in this seminar? What do you want to get from it?

X. Opportunities for leadership
A. Campus Ministry

1. Bible study
2. Worship team
3. Service events
4. Mission trips

B. Church
1. Sunday School
2. Neighborhood outreach
3. Congregational needs
4. Missions involvement

C. University
1. Residence Hall Advisor
2. Athletics
3. Performance groups
4. Hall

D. Workplace
1. Team leader
2. Departmental manager
3. Bible study, discussion group, prayer group

E. Community
1. Crime watch
2. Litter clean up
3. Bible study
4. Kids club

F. Home
1. Parent
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XI. Basic Leadership Skills
A. Communication

1. Inspire with his vision
2. Clearly articulate his strategy and plan

B. Personal interaction
1. Understand his people
2. Interact in such a way to encourage, inspire, instruct, etc.
3. Help them interact productively with each other

XII. Styles of Leadership
A. Commanding.
B. Persuasive.
C. Consulting.
D. Democratic.
E. Laissez-faire. (Not really leading)
F. Each person has a preferred style.
G. Each situation calls for a specific style.
H. A mature leader uses the style appropriate to the situation.

XIII. Barriers to Christian leadership
A. Sin

1. Unbelief – failure of faith
2. Despair – failure of hope
3. Selfishness – failure of love
4. Solution: repent, pray for grace

B. Ignorance
1. Not knowing what needs to be done
2. Solution: think, pray, and discuss how things could be better

C. Incompetence
1. Not knowing how to lead
2. Solution: seek training in leadership skills
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D. Cowardice
1. Fear of people and the consequences of trying to lead
2. Solution: repent, trust God

E. Laziness
1. Desire for a comfortable life
2. Solution: repent; make Jesus’ Kingdom your top priority

XIV. Conclusion.
A. Nothing is as important as personal sacrifice.

1. You can be weak in vision, competence, and relational skills,
but if you sacrifice yourself for some good cause, you will
have followers.

B. Godly leadership is all by grace.
1. God, not your own effort, will make you a leader.
2. This message is not a call to work harder; it is a call to trust

God more.
3. The motivation and power to lay down your life for others

comes from knowing that Jesus laid down His life for you,
and is now empowering you to serve others at great sacrifice.

C. David Green
Lehigh RUF Camp
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